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Executive Summary 

Fiscal Year 2023-2024 

The Brazosport Independent School District (the District} Preliminary Budget for fiscal year 2023-2024 is 

submitted herewith. The District assumes responsibility for data accuracy and completeness. Development, 

review and consideration of 2023-2024 budgets were completed with a detailed and exhaustive review within 

the context of the District's Mission Statement, Strategic Plan, and Board Policy. Information for the General 

Fund, Debt Service Fund, and Child Nutrition Fund is provided in this proposed budget document for 

consideration. 

The Maintenance & Operation (M&O} tax rate for tax year 2023 will be compressed to the state's maximum 

compressed rate (MCR}, plus 5 golden pennies. The District has prepared the 2023-24 budgets with a 

preliminary tax rate of$. 9533 per $100 property valuation, a 17.97 cent reduction from 2022 rate. The General 

Fund (M&O} rate is $0.7380 and Debt Service (l&S} rate is $0.2153. The second called special 88th 

Legislative Session pa�sed SB2 which increased the 40,000 homestead exemption to 100,000. Using the 

taxable values at the 100,000 level, the District is estimating 2023 M&O taxable values to increase by 6.24% 

and the l&S taxable values to increase by 0.98% from 2022 values. The M&O rate decrease, combined 

with the taxable value increase, the District is budgeting approximately $16.56 million less in property tax 

revenue to the general fund when compared to the adopted 2022-2023 budget. Maintaining the same l&S 

rate and with a 1% decrease in the anticipated collection rate, we will generate approximately $383.8 

thousand less into the debt service fund. 

Weighted Average Daily Attendance (WADA} for 2023-24 is projected at 14,776, which is a decrease from 

14,335 from 2022-23 budgeted WADA. The increase is driven by an increase in students in average daily 

attendance. State funding will increase by $14.7 million, which is a result of legislation passed during the 

88th Session that restores state funding for public education. While the District received notification from 

the TEA that it will collect local revenue in excess of entitlement, that notification was projected based on 

the State's estimate of property value growth and prior to the calculation of the tax rate. Based on current 

estimates, the 2023-2024 budget does not include recapture. 

Payroll appropriations make up 85.6% of total general fund spending and have been decreased by $1.5 

million dollars. The District is committed to recruiting and retaining highly effective staff. In anticipation of 

a special Legislative Session this fall with the agenda being school funding, the proposed general fund 

budget does not include compensation increases. Once the State passes meaningful legislation on how to 
spend the $5 billion allocated in the state budget for school finance, the District will consider a 

compensation raise that could be retro actively applied to the start of this contract/budget year. Should 

that happen, the District will amend the 2023-24 budget as applicable. Not included in this proposed 

budget, but as previously approved and through ESSER Federal Funds, all employees returning to the 

District for the 23-24 school year will receive a 2.5% of base pay retention stipend which will be a lump sum 

payment, on the employee's first check of the 2023-24 year. 

The general fund proposed budget is balanced through the use of $6.6 million from unassigned fund 

balance. The District will continue to identify ways to prioritize available resources to maximize student 

achievement. With a proposed deficit, the District will need to continue to identify areas to reduce spending 
that have the least amount of impact on student learning opportunities, while also prioritizing competitive 

compensation packages to recruit and retain highly effective staff. 

We appreciate the leadership and fiscal support provided by the Brazosport Independent School District Board 
of Trustees. 
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Campus/ Department Budget Owner Identified Budget Consideration
Reductions

8/7/23

District Wide Considerations $400,000

Program Change Considerations $135,952

Administrative/Central Office Considerations $684,650

Campus Staffing Adjustments (Ratio Based) $1,335,000

Supplemental/Extra Duty Pay/Overtime Considerations $410,000

Campus/Department Discretionary Allocation Considerations $784,175

District Payroll Annual Compensation Increases (pending outcome of special legislative session) $0
District Payroll Reduce Budgeted Contigency Funds (currently 3.4 million) $400,000

District Various Consolidate Ney $502,452
District Various Consolidate Velasco & Lanier $501,000
SpEd Payroll 9.5 SpEd Teachers and 1 SpEd Para (ESSER: absob back into General Fund)

Elementary Campuses Payroll 3 Asst. Principals (Add 4 Elementary: Brannen, Beutel, Roberts, Ogg - Minus 1 at Rasco)

Student Services Payroll Director of Student Services (retiring) $139,650
Admin Services Payroll Admin Services Secretary (vacant) $35,000

District 903 ESS Substitute Management Partner Services $300,000
Business Services Payroll Warehouse Assistant (vacant) $30,000

Technology Payroll Technology Technicians (Convert 3 Tech 187 day positions) $50,000
Maintenance Payroll Plumber (vacant) $65,000
Maint/Trans Payroll Mechanic (vacant) $65,000

Beutel Payroll 2 3rd Grade Teachers $130,000
Ogg Payroll 1 1st Grade Teacher $65,000

Brazoswood Payroll 1 Core Content Teacher $65,000
Brazoswood Payroll 1 Choir Teacher $65,000
Brazosport Payroll 1 Core Content Teacher $65,000

Rasco Payroll 3 Core Content Teachers $195,000
Lanier Payroll 1 Core Content Teachers $65,000
Lanier Payroll Music Teacher (wasnt part of consolidate projections) $65,000
Lanier Payroll +1 2nd grade teacher
Polk Payroll +1 General Purpose Para
CIS Payroll +3 Core Content Teachers
FIS Payroll 1 Core Content Teachers $130,000

CIS/FIS Payroll Theater Teacher $65,000
LJI Payroll 4 Core Content Teachers $260,000

BSA Payroll 1 Core Content Teacher $65,000
LLC Payroll 1 PE Teacher (add para) $40,000

Police Payroll Additional 2 Police Officers
SpEd Payroll 6 PreK SpEd CoTeacher +6 Paras (Para support vs CoTeacher) $240,000
SpEd Payroll -1 Visual Impaired Teacher, +1 Visual Support Intervener (Para) $40,000

Lang. Acq. Payroll 3 ESL Teachers (Utilize ELA Teachers who are ESL Certified) $195,000

District Payroll Attendance Incentive Stipend $300,000
District Payroll Reduce Overtime Allocations $85,000
BSA Payroll BSA Extended Day/Night School (budget 40k, spending $15k) $25,000

All Campuses Campus Reduce Campus Discretionary Allocations by 2.5-6.25% $55,526
Secondary Extra Curricular Reduce Campus Discretionary Allocations by 10% $11,602

Student Services 893 Behavior Specialists Travel (893) $6,050
Student Services 893 Behavior Specialists General Supplies (893) $1,520
Student Services 893 CKH Training Partial Reduction (893) $49,900
Student Services 893 Department Discretionary Allocation (6% Reduction) $2,000
Student Services 893 SWIS Data System (utilize Frontline) $6,810

Assessment 836 ACT/AP Testing (836) (under evaluation) $10,000
Athletics 837 Student Accident Insurance (837) $6,700
Fine Arts 850 Department Discretionary Allocation (10% Reduction) $44,021

CTE 840 Department Discretionary Allocation (3% Reduction) $14,150
Business Services 750 Credit Card Processing Fees (Add processing fee at checkout) $24,879

Superintendent 701/702 Department Discretionary Allocation (8% Reduction) $17,762
Human Resources 749 Department Discretionary Allocation (22% Reduction) $27,250
Federal Programs 889 Communities In Schools CJD Grant Local Match Adjustment $12,500

Athletics 837 Department Discretionary Allocation (5% Reduction) $53,267
Warehouse 910 Department Discretionary Allocation (10% Reduction) $950

-$642,500
-$225,000

-$65,000
-$25,000

-$195,000

-$130,000
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Compliance 872 Department Discretionary Allocation (10% Reduction) $1,540
Info Services 891 Department Discretionary Allocation  (16% Reduction) $7,170

Instruction/Prof. Devlp 888 Department Discretionary Allocation  (10% Reduction) $20,675
Instruction/Prof. Devlp 888 Contract Services for Professional Development (utilize Title II) $10,600

Library/Media 877 Department Discretionary Allocation  (24% Reduction) $24,550
Instr. Materials 875 Department Discretionary Allocation  (23% Reduction) $2,889

Special Ed 916 New: Sierra Day School (3 Seats)
Special Ed 916 Increase: RDSPD School (+3 students who need service)
Special Ed 916 Department Discretionary Allocation $4,800

504/Dyslexia 884 Curriculum Resources Moved to IMA (Accelerated Reader)
Counseling 874 Campus Behavior Suppies Allocation (10% Reduction + Enrollment) $5,073
Counseling 874 Department Discretionary Allocation  (2% Reduction) $2,690

Nurse/Health 876 Increase in Department Budget for Inflation 
Admin Services 890 JJAEP Discretionary Placements (8% Reduction) $36,000
Admin Services 890 Department Discretionary Allocation (10% Reduction) $8,720

Police 892 Department Discretionary Allocation (4% Reduction) $3,350
Language Acq. 880 Department Discretionary Allocation (6% Reduction) $7,867

Curriculum 871 Curriculum Resources Moved to IMA (Leadworthy, Teksrs, Test Banks)
Curriculum 871 Department Discretionary Allocation (5% Reduction) $8,423

Assessment 836 Assessment Test Banks Moved to IMA
Assessment 836 Department Discretionary Allocation (5% Reduction) $3,450
Assessment 836 Increase: Eduphoria Renewal 
Assessment 836 Increase: Career Craft - CCMR Tracking System

ELA 873 Curriculum Resources Moved to IMA (No Red Ink, LitConn/Empowering Writers)
ELA 873 Department Discretionary Reductions (4% reduction) $1,000
Math 881 Curriculum Resources Moved to IMA (Aleks, Agile Mind, IXL, Stemscopes)
Math 881 Department Discretionary Reductions (14% reduction) $4,000

Science 883 Curriculum Resources Moved to IMA (MWEA MAP Assessment &  Stem Scopes for Bio)
Science 883 Increase in Department Budget for Inflation (+14%)

Social Studies 879 Curriculum Resources Moved to IMA (Micro/Macro Eco & Govt)
Advanced/GT 886 GT Showcase Civic Center Rental $3,500
Advanced/GT 886 Department Discretionary Reductions (3% reduction) $3,285
Technology 904 Department Discretionary Reductions (11% reduction) $8,500
Technology 904 Campus Technology Supplies Allocation (10% Reduction + Enrollment) $6,885
Technology 904 Increase: Webfilter Renewal
Technology 904 Increase: MFA Duo
Custodial 906 Department Discretionary Reductions $3,000
Custodial 906 Increase: Refuse & Trash Services

EH&S 907 Increase: Elevator PM Agreements & Inspections (added elevators at BWood)

Local Tax Revenue Increase/(Decrease) -$16,566,293
State Funding Increase/(Decrease) (Estimated Under Current Law) $14,694,096
Recapture (Increase)/Decrease $5,498,777
Other Local Revenue  Increase/(Decrease) Interest Earnings $2,500,000
Other Local Revenue  Increase/(Decrease) Athletic Gate & PreK Tuition $45,000
Other Federal Revenue  Increase/(Decrease) ESSER IDC, SHARS & ROTC -$370,000
Other Local Revenue  Increase/(Decrease) 313 Supplemental -$5,682,439

2023 Adopted Surplus (Deficit) -$10,477,767

Total Budget Reductions (Totaled from Above) $3,749,777
Compensation Increases $0

Undesignated Budgeted Expenditures $3,000,000
Actual Surplus/(Deficit) -$3,608,849

-$49,500
-$24,000

-$4,210

-$35,258
-$8,522

-$4,070

-$28,710
-$13,860

-$19,000
-$6,325

$47,500

$73,000

$57,723

$104,935

$110,577

$59,141

$1,900

Revenue Items

Reductions

Proposed Suplus/(Deficit)

Anticipated
Earnings

Total Revenue $119,141

Reductions
and Revenues

Total Net Reductions $3,749,777

-$6,608,849
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